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INTRODUCTION



1.  $CHOPS, our digital asset that serves as the cornerstone of our economy. It is a buffer value
used to support partners, reward holders, and act as financial leverage for strategic initiatives

across the ecosystem.

2.  A nft collection where a curated segment of our NFT collection is allocated to a community-
managed hedge fund. These specific NFTs are not only linked to fund performance, but also act

as receipts of value—interchangeable at any time for their real-time equivalent in SOL or fiat
currency. This ensures ongoing liquidity and transparent valuation for holders who wish to exit or

reallocate.

ChadOps is an innovative project that merges meme culture, decentralized finance, community-
driven investment, and gamification. In a market where turbulence is the norm and signal is often

drowned in noise, ChadOps offers a structured yet vibrant ecosystem where every participant has
real influence, and every asset has a purpose.

At the heart of the project is a three-pillar foundation :



3.  ChadOps is also a playground—because we believe gamification is the soul of NFT
communities. A key focus of our project is making investment fun, thrilling, and social. That’s why
every NFT comes with unique attributes that unlock a seasonal staking system, where yields vary

depending on the time of year, market context, and event triggers.
Moreover, owning a ChadOps NFT grants access to our in-house game: Squid Chops—a

strategy-packed elimination challenge where the pieces you hold determine your eligibility and
unlock special powers throughout each season.

Through this fusion of financial strategy and playful engagement, ChadOps is building a new kind
of decentralized ecosystem—where capital, community, and creativity work hand in hand.



CHALLENGES IN THE
CRYPTO MARKET



Navigating the NFT and broader crypto markets is akin to operating in a high-volatility battlefield
where information asymmetry, fragmentation, and technical complexity converge. The

decentralized nature of these ecosystems, while empowering, also presents a unique set of
challenges that hinder both individual and institutional participants.

Monitoring real-time developments across multiple asset classes—NFTs, meme tokens, altcoins,
and major cryptocurrencies—requires not only relentless focus, but also access to reliable and

actionable intelligence. For individual investors acting alone, this environment is particularly
unforgiving.



The core structural obstacles include:

Cognitive overload: The sheer volume of data, platforms, and narratives makes it nearly
impossible to process and synthesize signals without advanced systems or collective analysis.

Information opacity: Trustworthy data is scarce. Signal-to-noise ratio is low, and the market
remains plagued by speculation, misinformation, and promotional manipulation.

Knowledge fragmentation: Each blockchain ecosystem comes with its own architecture, tooling,
and logic. Mastery of Ethereum does not equate to fluency on Solana, Avalanche, or Bitcoin

Ordinals, which require entirely new frameworks of understanding.

Temporal fragility: Rapid protocol upgrades, DeFi evolutions, and narrative shifts demand
continuous education, making long-term positioning a daunting task.

Counterparty risk: The credibility of founders, DAOs, and emerging projects is difficult to
assess, further compounding execution risk and uncertainty.

________________________________



In the absence of collective intelligence, even the most experienced solo trader becomes
vulnerable—forced to rely on intuition and scattered signals while markets move at algorithmic

speed. This leads to missed opportunities, poor timing, and increased exposure to avoidable
pitfalls.

ChadOps was born from the recognition of this asymmetry. It exists to transform fragmented,
high-risk navigation into a coordinated, collective force—where shared insight, specialization, and
real-time governance empower individuals to act with the strength and precision of an organized

fund.



CHADOPS SOLUTION



The only viable solution to the challenges outlined in Section II is the power of the group. A
collective force, always awake, vigilant, and constantly evolving with one objective: to ensure the

prosperity of its members. This is the foundation of our community-driven hedge fund—a
groundbreaking idea that redefines how decentralized investment should function.

At the core of our hedge fund is a structured, multi-layered governance model:

The Core Team: 
Responsible for ensuring coherent fund management and securing assets through multi-signature

wallets, prioritizing transparency and safety.

Recognized Experts (Vassals): 
Specialists in specific fields who will lead initiatives within their respective domains, ensuring that

each sector of our fund operates with expertise and strategic oversight.

Our hedge fund is multi-asset and multi-blockchain. We aim to operate wherever the best
opportunities arise, adapting dynamically to the evolving crypto landscape.



The Heart of the Colony: the Community

Your role is the most crucial: to be both a judge and a participant. 
Through intuitive management tools we will develop, you will be at the forefront—validating fund

initiatives or even proposing new opportunities we might have overlooked.

However, this is not about navigating a sluggish, bureaucratic governance system. We prioritize
agility. Our tools will strike a balance between speed and caution, ensuring fast decision-making

without recklessness. 

Depending on the type of asset and the size of the investment within the fund, we will present a
structured proposal with a voting window and a minimum approval threshold to validate the decision.

Further details on this governance structure will be provided in an annexed document.



Liquid and Accessible Investment

A select segment of our NFT collection—500 pieces out of a total 3,500—is directly linked to shares in
the community hedge fund. 

Each of these special NFTs also comes with a bonus allocation in $CHOPS.

Holders of these fund-linked NFTs will have the ability to resell their share back to the fund during
predefined periods, ensuring ongoing liquidity at fair market value.

This mechanism ensures transparent valuation and protects the financial health of the ecosystem.
 Yet beyond its intrinsic utility, holding a ChadOps NFT means access to something greater :

 an exclusive, high-quality private group where information flows fast, deals are shared early, and
community truly means advantage.

 And believe us—that access will be highly sought after.



Why ChadOps Stands Out ?

ChadOps is a true anthill—a collective intelligence in motion, where every member plays a role in
building, protecting, and growing value together.

Here, you don’t just hold an NFT. You enter a system where:

 500 selected NFTs give real access to a community-managed hedge fund.
Seasonal staking turns yield into a game of timing and traits.

Squid Chops brings strategy, thrill, and fun to the center of the experience.
A trusted inner circle shares knowledge, opportunity, and decision-making power.

It’s a place where finance becomes collaborative, risk is reduced through shared vigilance, and every
win strengthens the colony.

This is what makes ChadOps different.
 Not just the tools—but the swarm that uses them.



TOKENOMICS



$CHOPS Token

Total supply : 1,000,000,000

Distribution :

TEAM ALLOCATION : ~16%
NFT PROJETS ALLOCATION : ~20%

FUTURE DEVELOPMENTS & COSTS : ~10%
INITIAL COIN OFFERING (ICO) : ~17%

LIQUIDITY POOL (LP) : ~33%
STACKING REWARDS : ~4%



ChadOps NFT Collection

Total supply : 3500 
Breakdown : 3,500 fully independent pieces,

including 500 that are linked to the investment fund.
Price : To be determined (SOL + $CHOPS)*

 Future Developments & Costs : ~10-20%

*The 500 pieces allocated to the fund will be minted separately at a higher base price, 80% to 90% of the mint proceeds will
be directly injected into the fund, and the NFT’s base value will reflect this amount, plus an added bonus in $CHOPS.



IDEAL FUND 
ALLOCATION



A well-structured fund allocation is key to balancing risk, liquidity, and long-term growth. Our
proposed allocation strategy aims to create an optimal balance between stability and high-growth

opportunities



50% Bitcoin/Ethereum/Altcoins – A strong foundation in
major cryptocurrencies ensures long-term stability while

allowing exposure to promising altcoins.

30% Stablecoins – Provides liquidity and security, allowing
the fund to react quickly to new opportunities and market

fluctuations.

10% NFTs – Strategic exposure to high-value digital assets,
acknowledging both their cultural significance and potential

for long-term appreciation.

10% Meme Coins – A high-risk, high-reward allocation
recognizing the speculative nature of meme coins while

leveraging community-driven movements.



Yield Strategies Within This Allocation

To maximize the efficiency of our allocation, strategic yield farming mechanisms will be implemented.
These will allow the fund to generate passive income and compound its growth over time.

 Stablecoins will be allocated to reliable DeFi protocols to earn sustainable yields, while Bitcoin,
Ethereum, and select altcoins will be staked or deployed in liquidity pools where appropriate. 

This ensures that while part of the fund remains liquid, a percentage continues to work 
and generate returns.



Strengths of This Allocation

✔ Balanced Exposure – Major cryptos form the backbone, while stablecoins provide liquidity, and
NFTs/meme coins offer speculative upside.

 ✔ Liquidity & Stability – A strong portion in stablecoins allows flexibility and quick deployment into
market opportunities. 

✔ Diversification – Exposure across multiple asset classes ensures risk mitigation and adaptability in
evolving market conditions.



COMMUNITY HEDGE
FUND MECHANISM



Team Structure Around the Fund

The organizational framework of the Community Hedge Fund is deliberately hierarchical, ensuring 
both strategic oversight and specialized input at every level.

Core Chadops Team – Responsible for setting the overall vision and ensuring that all investment
activities remain aligned with long-term objectives. They safeguard coherence, discipline, and

accountability.

Council of Twelve – A carefully selected body of experts with proven and diverse knowledge across
the Web3 ecosystem. This council functions as the intellectual backbone of the fund, providing

independent research and critical analysis across all domains of opportunity.



Vassals – Individuals chosen for their niche expertise, tasked with identifying and surfacing emerging
investment leads. 

Their role is to supply the Council with high-value signals from specialized sectors.

This three-layer structure ensures a continuous flow of information: 

Vassals detect and propose, the Council evaluates independently, and the Core Team validates
alignment with the strategic mission.



Investment Proposals

Once validated internally, investment proposals are communicated to the community through a
dedicated platform, following a standardized structure for clarity and comparability.

Contextual Overview – Presentation of the opportunity, including the product type, category, and
relevant market context.

Strategic Rationale & Risk Analysis – Explanation of why the proposal is considered strategically
relevant, balanced against a structured disclosure of risks in a “pros and cons” format.



Allocation Framework & Roadmap – A precise indication of the proposed capital allocation, the
guidelines for performance monitoring, and the forward-looking parameters for portfolio management.

 This section also highlights predefined post-investment scenarios: under which conditions an asset
will be partially or fully sold, which thresholds will trigger a re-evaluation, and how capital will be

preserved or redeployed. These rules are determined before the position is taken, ensuring discipline
and consistency in execution.

This disciplined format ensures that each proposal is communicated with transparency, balancing
strategic conviction with risk management.



STAKING



We are currently developing our own dedicated staking platform, both for the NFT collection and the
$CHOPS token. Relying on third-party solutions has proven limiting—especially when it comes to

integrating new features or maintaining full control over user experience. That’s why we’re building in-
house: to offer a seamless, efficient, and visually intuitive interface designed for clarity and ease of

use.

Security is a core priority. We are committed to implementing rigorous protocols tailored to our needs,
ensuring that all staking operations—particularly for NFTs—remain entirely non-custodial. Your assets

stay in your wallet, and you stay in control.



On the NFT side, staking will come with advanced viewing and filtering options, allowing holders to
explore their collection through custom lenses: by attribute, by rarity tier, or performance profile.

Rarity will directly impact yield levels, giving more powerful or exclusive pieces higher staking
rewards.

We're also planning a unique feature: Family Staking. Inspired by trading card logic, this mechanism
will allow holders to group specific combinations of attributes to boost their yield—much like

assembling the perfect set of Pokémon cards to win a match. This introduces a layer of strategy and
collection synergy into the staking system, making it more engaging and rewarding.

Our goal is simple: make staking both secure and fun, combining passive income with gamified
mechanics to keep our community involved, empowered, and excited.



GAMIFICATION



 At its core, every NFT is a digital collectible—an artwork we choose, trade, and proudly display
because it reflects who we are. But in Web3, that original thrill of collecting has often been lost.
Greed replaced curiosity. Hype replaced patience. And most collections? Mass-produced, layer-

by-layer, soulless.

At ChadOps, we’re doing things differently.
Our 3,500 NFTs are fully unique, handcrafted one by one. No layering engines. No copy-paste

metadata. Each piece is truly standalone—and that changes everything.
We’ve built a gamified staking system to bring back what matters most: fun, strategy, and

meaning.



Key elements :

Every NFT carries a rank, a set of traits, and one primary attribute. Some ultra-rare pieces feature
a visible “CHOPS” or “CHADOPS”—those are your wildcard legends.

Yield is dynamic: influenced by trait combinations, rarity, and seasonality. Attributes can become
more valuable depending on the time of year or current events. Rarity, however, provides a

permanent boost.

Our Family Staking system takes it further—combine strategic traits across multiple NFTs to
amplify rewards. This system, too, is seasonal and encourages community collaboration.



The result ? 

An ecosystem where staking becomes a strategic game, trading takes on real purpose, and holders
work together to maximize gains. It’s no longer just about holding—it’s about playing smart.

As for $CHOPS staking, we’re preparing something equally disruptive.
 Staking size, duration, and structure will influence your rewards. We're also exploring localized

futures, European and American options—turning passive holding into real financial play.
More on that in the final White Paper.

 For now, just know this: at ChadOps, staking isn't a feature—it's an experience.



SQUIDCHOPS



Squid Chops

The Game Where Only the Smart Survive.
SquidChops is our signature experience—a ruthless, strategic survival game that mixes logic, risk-

taking, and Web3 social dynamics into a high-stakes tournament where only one thing matters :
outsmarting the rest !

Inspired by elimination-based games, SquidChops redefines what NFTs can do in a game
setting. It’s not just cosmetic—it’s tactical. Your NFT isn’t just your pass; it’s your lifeline, your

stat sheet, your power-up.



How It Works

Participation in a season depends on the attributes of your ChadOps NFT .
 Some traits grant access. Others unlock perks, boosts, or immunity during specific rounds.

Each player enters with a bounty.
 If you're eliminated, your bounty is redistributed to the survivors.

The game unfolds through elimination rounds based on logic, observation, bluff, skill, or luck.
 One mistake, you're out. That's it.



Depending on what you hold, you can unlock:

1. Eligible to participate in classic or premium seasons.

 2. Unique abilities: Hint, double lives, foresight, immunity, vote manipulation etc...

 3. Squad mechanics: align with others who share matching traits to increase collective odds.

4. Legendary boosts: ultra-rare pieces with visible “CHOPS” or “CHADOPS” tags unlock wildcard
powers.

The game evolves. The rules shift. And the stakes climb.
 Each elimination feeds the prize pool, paid in $SOL/$CHOPS, NFTs, or exclusive access.



Community Mechanics: Play It Yourself… or Let a Pro Play for
You !

Not everyone is built for mind games.
 That’s why SquidChops will include a lending feature—allowing you to delegate your NFT to a more

skilled player. They play, you profit. It’s a system of trust, delegation, and shared reward. 
Perfect for those who want to stay in the game—without being the one making the calls.

You hold the asset. Someone else holds the nerves. You both win.



Why It Matters ?

SquidChops isn’t a minigame.

 It’s a social protocol—one that brings excitement, competition, and strategy into the ChadOps
ecosystem.

It creates real use cases for NFTs.
 It rewards game theory and collaboration.

 It makes being part of ChadOps fun, memorable, and alive.
Here, we don’t just stake. We play. We observe. We survive.

 And if we don’t… we lend the NFT to someone who will.

Welcome to SquidChops.



SquidChops Platform

The first version of the SquidChops website is already live, providing real-time data visualization.
Key features currently available include:

-Discord connectivity to display participants, their usernames, and PFPs

-Round tracking, showing the current round with complementary data such as timing and key metrics

-Prize pool display, including both the total pool and the current bounty on each participant

-Perks visualization, showing special advantages held by certain Chads

Upcoming feature : an advanced, detailed leaderboard



Looking ahead, the platform’s post-mint objective is to support real-time event broadcasting. Our
ambition is to make the SquidChops experience not only deeply integrated into our own

infrastructures, but also easily accessible for Web2 users, removing the barriers and friction often
associated with Web3 navigation.

In parallel, our YouTube and Twitch channels will serve as key relays for content and live engagement.
The goal is for SquidChops to be broadcast, seen, and promoted by external actors as well. This
represents both a major visibility opportunity and a significant potential revenue stream for the

project.



Future of SquidChops

At the time of writing, ChadOps has reached Season 16. The evolution has been striking — both in the
diversity of rounds and in the growing level of participation.

The inflection point will naturally be the Mint, where wallet connectivity will enable the full integration
of NFT collection attributes into the platform.

Looking forward, SquidChops will continue to expand its gameplay by introducing new types of 
rounds that push creativity, skill, and unpredictability even further. 

Among the formats under consideration : 

Video game (strategy, RPG, round-base elimination, etc...)
Artistic creation challenges

Esports-inspired competitive formats
Sports betting and Poker 

and many more .....



This expansion will follow a clear principle of priority: first leveraging the infrastructures of 
our partner projects, and only afterwards, selectively integrating third-party infrastructures. 

This approach reinforces our ecosystem while ensuring that external collaborations 
add genuine value.

Through this progressive diversification, ChadOps will ensure that every new season delivers not only
continuity, but also entirely new layers of challenge and entertainment.



CONCLUSION



ChadOps is not just another crypto project — it’s a community-powered financial machine, built on
strategy, solidarity, and fun.

Through smart fund allocation, seasonal staking mechanics, and a multi-chain, multi-asset vision,
ChadOps empowers its members to act, grow, and earn — together.

From yield farming to SquidChops, from NFT rarity-based rewards to family staking, every part of our
system is designed to reward both intelligence and collaboration.

This isn’t a project.
 It’s an anthill — strategic, agile, unstoppable.

The future of decentralized finance is in your hands.
Move with the swarm.



ESSENTIAL LINKS

DISCORD :      HTTPS://DISCORD.COM/INVITE/E4UVXYRVPM

TWITTER :      HTTPS://X.COM/CHADOPSCOINKEK

CHADOPS WEBSITE :      HTTPS://CHADOPS.COM

SQUIDCHOPS :      HTTPS://SQUIDCHOPS.CHADOPS.COM   



THANK YOU
T O  E V E R Y O N E  W H O  M A D E  I T  T O  T H E

E N D .  
T H E  R E S T  O F  Y O U ,  G O  F U C K  Y O U R S E L F

L A Z Y  M F E R S  !


